Minutes of 45th Annual General Meeting – 2016/17 
Held at the Moonee Ponds Club, 622 Mt Alexander Road, Moonee Ponds on Monday, 31 July, 2017.

Meeting opened 7pm. As there was not a quorum of 15 members present at the time of commencement, the meeting was deferred to 7.15pm. 

Meeting opened 7.15pm. 

PRESENT: Peter Golding, Dan Terzini, Kevin Gardiner, Michael Ozbun, Dean Jukic, Michael Cumbo, Simon Thornton, Charlie Walker, Sam Carbone, Allan Cumming, Peter Pickering, Brendan Rhodes.

APOLOGIES: Neil King, Darren Nagle, Ray Storey, Jim Polonidis, Jack Newman, Matt Thomas. 
1. Tabling & Confirmation of Minutes of 2015/16 AGM. 
The minutes of last year’s Annual General Meeting were confirmed. 

Moved Kevin Gardiner, Seconded Dan Terzini. Carried. 

2. Matters arising from 2015/16 Minutes. 
There were no outstanding matters that needed discussion or reporting. 
3. 2016/17 Annual Report.

That we receive the 2016/17 Annual Report.

Moved Charlie Walker, Seconded Simon Thornton. Carried.
4. 2016/17 Annual Report – President’s Report. 
Charlie Walker outlined some of the key points from his report, particularly the teams which played Grand Finals last season and progress on our new $2 million pavilion.
5. 2016/17 Annual Report – Coach’s Report. 
The Coach’s Report was tabled as read. 

6. 2016/17 Annual Report – Treasurer’s Report. 
Peter Golding outlined some of the key points from his report, which showed a profit of $4714. The playing side of our club doesn’t make money – our social side and our sponsorship side do, so thanks Michael Ozbun. It costs $59,000 per year to put our teams on the park. Membership and match fees return $33,000.
That we receive the 2016/17 Treasurer’s Report.

Moved Charlie Walker, Seconded Allan Cumming. Carried.

7. 2016/17 Annual Report – Junior Report. 
Peter Pickering spoke to the junior report. There was considerable interest from the membership in the progress of the juniors, and Peter gave a detailed response on recruitment strategies, development of young players, and improvements in the skills levels of the teams. This year we are encouraging parents to register and pay online, and this is already happening. At this stage we need at least one Under 10 coach, and a second Under 12 coach.

8. Election of office bearers. 
The following nominations were received by the required date of 7 days before the meeting. There were no further nominations for those positions, so the incumbents were declared re-elected unopposed. They are:
President Charlie Walker 

Vice President Simon Thornton 

Treasurer Peter Golding 

General committee 
Sponsorship Manager Michael Ozbun 

Junior Co-ordinator Peter Pickering 

Director of Junior Cricket Channa DeSilva 

Member - Kevin Gardiner 

Member - Matt Thomas
A late nomination for re-election was received by Allan Cumming, and he was re-elected as a Member unopposed.
Brendan Rhodes then advised a willingness to be a Member of the Committee, and nominated himself. The nomination was seconded by Charlie Walker and Brendan Rhodes was elected to the committee.

We did not have a nomination for Secretary, and Charlie Walker advised that he was again prepared to fill this role in conjunction with his role as President until we found an appropriate nominee. Charlie Walker was then declared elected as Secretary.

9. Setting of annual fees. 
Charlie Walker advised that the committee had already ratified the recommendation from the Junior Co-ordinator that junior fees stay the same as last season, at $250. This needed to be ratified so that junior families could be advised in the pre-season information which has already been distributed.

The committee made a recommendation that the senior fees stay the same as last season, at $250 full membership and match-day fees of $10, $15 or concession. 

Moved Dan Terzini, Seconded Brendan Rhodes. Carried.

10. Child Safety Policy.

A brief outline was given of the State Government legislative requirement that clubs and organisations have a range of policies to protect children, with the Child Safety Policy being the initial one. The committee has put considerable time into developing and endorsing the Moonee Valley Cricket Club policy, which had been attached with the agenda.

Government requires that it be adopted by clubs at an AGM, so it was put to the members for ratification and endorsement.

Moved Peter Pickering, Seconded Michael Ozbun. Carried.

11. Items of Special Business of which notice has been given. 
No items were received. 
12. Update to members on upcoming season from the President. 
Key points discussed were: 

*Reappointment of Lou Raffaele as coach.
*Pending return of Chanaka Silva as our sole overseas contract player, and the recruitment of two young English players for a “year in the colonies” via Simon Thornton’s contacts.

*A very significant sponsorship with Spartan Sports negotiated by Michael Ozbun.

*A strong push to expand to a seventh senior side this coming season – most likely to play Sunday one-day hard wicket at Ormond Park.

*Progress on our new pavilion.

*The appointment of former Haig Amateurs captain/coach Darren Chant as our Seconds captain, and his role in sharing his great captaincy experience with Michael Ozbun.

GENERAL BUSINESS 
13. Umpire fees for finals. 
Dean Jukic asked that we consider waiving match fees for players in finals. Peter Golding advised this could be a problem, as the cost of umpires in a 4-day VTCA grand final would be $520. It was agreed that the committee would further consider the proposal. Another suggestion was that if we hosted a home final, we could “share” some of the bar/canteen proceeds with our players in finals with a contribution over the bar or some other financial incentive. 

14. Strategy forum. 
Jim Polonidis asked about the outcomes of the strategy forum of members held at the Laurel Hotel at the end of the season. Kevin Gardiner advised he had taken on the role of collating the outcomes contained in the notes taken at the time by Peter Golding. Kevin will triage the recommendations into short, medium and longer term, and develop a program of deliverables and a progress report. This will be presented to the committee, then distributed to members. 

Meeting closed 8.15pm.
